
ADISA
U P DAT E S



INTAKE 
PROCEDURES
R e c o m m e n d a t i o n s

Vaccinate animals immediately upon 
intake. Physical exams can be 
performed later but animals should not 
be waiting overnight or all day to have 
vaccines administered.

Prioritize intake of animals in the 
morning so animals are not left in 
overnight holding areas or feral 
dens.

Designate separate dog and cat 
intake areas.

Create standardized intake process 
utilizing fear free methods to 
minimize stress in handling and 
reduce the likelihood of animals 
becoming ill.



NEW CAT INTAKE AREA



Improve nutrition and daily 
maintenance of animals

Update SOPs for all components of 
general animal care and sheltering 
processes

Implement scheduling of staff 
assigned assignments in advance to 
allow staff to arrive and get started 
with their assigned tasks

GENERAL ANIMAL 
CARE
R e c o m m e n d a t i o n s



ANIMAL CARE SHEETS AND FEEDING WHITEBOARDS



DAILY STAFF ASSIGNMENTS

OLD NEW 



Improve disease recognition among 
staff

Implement enrichment, behavior and 
stress reduction program in shelter 
for all animals

Improve housing for rabbits, pocket 
pets and exotics

GENERAL ANIMAL 
CARE
R e c o m m e n d a t i o n s  C o n t ’d



SMALL ANIMAL HOUSING

OLD HOUSING NEW HOUSING



OLD REPTILE 
HOUSING



NEW REPTILE 
HOUSING



ANIMAL ENRICHMENT SCHEDULES



Continue efforts to increase 
licensing ability via partners and new 
technology tools

Work with county sheriff and city 
police departments to establish 
designated liaisons for facilitation of 
services to the community and case 
handling

Engage in discussions with the 
county and policy makers to update 
WCC 55

FIELD SERVICES
R e c o m m e n d a t i o n s



Conduct a website audit

Increase availability of materials in 
Spanish

Restructure and relaunch the 
volunteer program

Continue developing community 
outreach programming and 
encourage networking with peers at 
other organizations

COMMUNITY AND 
CUSTOMER SERVICE
R e c o m m e n d a t i o n s



Field Manager

Dispatch Supervisor

Program Assistant

DSS

NEW POSITIONS

Veterinarian and 
Veterinary Assistant



Continued revisions of SOPs

Overhaul of staff areas to 
accommodate new positions

Staff Development

Questions 

FUTURE AREAS OF 
FOCUS


	ADISa
	Intake procedures
	New Cat intake area
	General animal care
	ANIMAL CARE SHEETS AND FEEDING WHITEBOARDS
	DAILY STAFF ASSIGNMENTS
	General animal care
	Small animal housing
	Old reptile housing
	New reptile housing
	Animal enrichment schedules
	Field Services 
	Community and Customer Service 
	New Positions
	Future areas of focus

